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materials, curricula.

®) Ensure coordination of parent
education class delivery, support

Parent
Engagement/Leadership

Family
Development Matrix

®) Oversee FDM data entry/
collection activities and reporting
responsibilities.

o) Advise on FDM challenges and
improvements.

Partnership
for Excellence in Family Support

San Luis Obispo County

®) Plan for, implement and
integrate “Together We Will-Parent
Shared Leadership”

) Support engagement of parents
on Advisory Councils, Evalua-
tion Workgroups etc.

Governance
SLO-CAP Steering Team

o) Recruit and orient/train new
agency partners.

oD Ensure projects and activities are in
line with Mission and Goals to strengthen
FRCs & other family strengthening organizations.

) Steer policy development, implement strategies 0 to 5 Initiatives

and guide budget process

Parent Connection

o) Postpartum Depression
Support services

*) Provide guidance to Parent

Connection on content of website, *D Able to make quick and exploratory

decisions when necessary between

®D Beginnings of SLO County
o) Martha’s Place
o) Child Care Services

network meetings.

parent coaching services and
monitor evaluation.

Family
Support Standards

Peer Review
o) Plan for and schedule peer

review trainings.

Staff Development
o) Plan for and schedule local
trainings and identify staff
development needs.

o) Ensure partner organizations
practice family support
standards.

o) Identify & monitor core staft
development needs.

o) Leadership support

Purpose Statement
Partnership for Excellence in Family Support is an organized governance body for Family Strengthening Organizations throughout SLO County.
Our purpose is to leverage resources, funding support and to integrate services for families and communities we serve.




